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SEMINAR SERIES
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Business Finance
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Business Budgeting
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SEMINAR SCHEDULE FOR
EXISTING BUSINESSES
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OVERVIEW

COVID-19 has impacted how we
deliver products and services,

and may require you to create or
update your business plan. This
seminar series will give a brief
owerview of the business plan and
its components with a focus on
Marketing and Branding Strategios.

Structure determines legal

orY This serios will
focus on how to determine the best
structure for your business, and
the pitfalis to avoid to ensure logal
compliance.

Product and service delivery

has been significantly altered by
COVID-19, causing us 1o pivot to
other means of service delivery. This
seminar series will cur on how 1o
<reate and implement social media
ino your business marketing plan
thereby INCreasing your Customer
Bbase and digital footprint.

Every successful business neods

a budget. Although your Business
may be operational it is essential to
re-evaluate the budgeting section
of your business plan and tightly
manage your financial performance.
This seminar will focus on how to

3/07/2023

L Festructure and mManage your
< . Budget K ng, and
explain what business credit is and
how to obtain it

Participants will learn how to

pivot in a digital world through
@-commere and learn best practices
to grow their iness.

STAY IN THE KNOW
Employee Retention Credit - What you need to know?

OTHER WORKSHOPS

WELLNESS WEDNESDAY
Tips for small business owners to help maintain work/life balance.

Pives you the information you

i Kay
need to take advantage

of this important financial rescurce.







Introductions
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YOUR NAME BUSINESS NAME HOW LONG YOU 60 SECOND
BEEN IN BUSINESS ELEVATOR PITCH



The Standard Business Plan

Executive Market Company
Summary M EWSE Description

Financial




Where Are We Going?

e Vision statement
* Mission statement
e SWOT analysis




Evaluation Period

Total Sales by Calendar Year....
Lessons Learned....
What worked....

Implement Change....




Redesign Your Business Plan

e Review your business plan....

* What are the areas that need to change....
e Has the target population changed....

e |s there a new product developed....

e Will a partnership help support your
business....

 Marketing strategy....



General business statistics

Consumer statistics

Demographics

Economic indicators

Employment statistics

Income statistics

Money and interest rates

Production and sales statistics

Trade statistics

Statistics of specific industries

Find statistics on industries, business
conditions.

Gain info on potential customers, consumer
markets.

Segment the population for targeting
customers.

Know unemployment rates, loans granted
and more.

Dig deeper into employment trends for your
market.

Pay your employees fair rates based on
earnings data.

Keep money by mastering exchange and
interest rates.

Understand demand, costs and consumer
spending.

Track indicators of sales and market
performance.

Use a wealth of federal agency data on
industries.

NAICS, USA.gov Statistics, Statistical Abstract of the United
States, U.S. Census Business Builder

Consumer Credit Data, Consumer Product Safety

U.S. Census Bureau, Bureau of Labor Statistics

Consumer Price Index, Bureau of Economic Analysis

Employment and Unemployment Statistics

Earnings by Occupation and Education, Income Statistics

Daily Interest Rates, Money Statistics via Federal Reserve

Consumer Spending, Gross Domestic Product (GDP)

Balance of Payments, USA Trade Online

Statistics of U.S. Businesses




Don’t Give Up

* Accountability Business Partner

o Affirmations
e Positive Collaborations



Business Plan Templates

ehttps://hustletostartup.com/wp-content/uploads/2018/08/business-
model-canvas-template.png

ehttps://www.sba.gov/business-guide/plan-your-business/write-your-
business-plan




Contact Information

Stephanie Hopkins
Business Consultant
DTW.Investors@gmail.com

Consultations available at
www.bsba-ca.org
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