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TAP 2.0 Program – Start Ups 



Mapping Reality 



Introductions 

YOUR NAME BUSINESS NAME HOW LONG YOU 
BEEN IN BUSINESS

60 SECOND 
ELEVATOR PITCH 



Business Model 
Canvas 

Courtesy of Business Model 
Foundry AG 



Key Partners –
Who are your 
key partners ?

Customers

Consultants

Administrative 
Support

Professional 
Associations

Technology 
Support

Legal

Independent 
contractors 



Key Activities 

Manage the day- to- day 
activities Work with clients

Read emails and respond Make calls and return 
calls 



Key Resources

Vehicle Computer Cell Phone

Tools Employee 
support 



Value 
Proposition

Talk about the value you will bring to the 
relationship 

Your experience

Your staff 

Network 



Customer 
Relationships

Active listening

Encouraging clients

Work with discipline

Work with Integrity

Support their dream 

Deliver according to schedule



Customer 
Segments

• This is based on your 
business / industry
• The demographics of the 

community 
• Psychographics



Cost Structure

• Banking Fees
• Business Insurance
• Tax Preparer
• Office Space
• Software
• Marketing
• Accountant 
• Website



Revenue Streams 

• Have multiple streams 
• How are you going to make your money
• Have multiple paths of income if 

possible 
• Identify those paths 



Business Model 
Canvas 

Courtesy of Business Model 
Foundry AG 



S.W.O.T. 

• Strengths 

• Weakness

• Opportunity 

• Threats 



S.W.O.T. Analysis Worksheet
 

 

Strengths  
What do you do better than anybody else? 

What do others in your department see as your 
strengths? 

 

Weaknesses 
Where do you have fewer resources? 

What do others in your department see as your 
weaknesses? 

 

  

Opportunities 
What trends can you take advantage of? 

What do customers complain about? 

Threats (Risk) 
What threats can harm your business? 

What threats do your weaknesses expose? 

  

SWOT ANALYSIS WORKSHEET 



Strengths

Excellent Planner

Well Organized

Community Sensitivity

Great Communication skills 

Network 



Weakness

LACK OF 
CAPITAL

RELIABLE 
EMPLOYEES

OVERCOMING 
DISTRUST

FINDING YOUR 
CLIENTS



Opportunity 

STRENGTHEN MINORITY-
OWNED 

COLLABORATION CHANGE THE CULTURE OF 
ECONOMICS



Threats

Change in Laws

Change in requirements

Poor education  



Business Canvas Template

●https://hustletostartup.com/wp-content/uploads/2018/08/business-model-canvas-
template.png

●https://www.sba.gov/business-guide/plan-your-business/write-your-business-plan



Resources 

IBIS WORLD

City-Data.com

Survey Monkey

Alexa.com

Census.gov/sdc



Questions and Answers 

Contact Information 

Patricia V. Click
Business Advisor
pvc@vcvllc.com
951 288 7003 

Consultations available
www.bsba-ca.org/


