Business Start-up

Checklist

Specific tasks on this business startup checklist may vary depending on the nature
of your business and your location. It's important to thoroughly research and plan
according to your unique circumstances.
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1. Planning Your Business
- Create Your Business Plan
[J Write an Executive Summary
[J Write Your Mission Statement
[J Name Your Business
[0 Estimate Start-up Costs
- Budget
- Research grants or other
start up services
[J Financial Projections
[ Determine Your Target Audience
[J Research Your Competitors
[J Choose Your Product to Sell

2. Business Development
[J Choose your business structure
- Sole Proprietorship, LLC,
S-Corp, C-Corp
[J Register Your Business Name
[J Apply for Permits/Licenses
[J Obtain an EIN#

3. Product Development
- Order Necessary Supplies
- Make Sample Products

- Write a Product/Service Description

- Determine Pricing of Product or
Service

What risks are involved and

how will | manage them?

4. Financial Accounting System
[J Open a Company Bank Account
[J Set up Accounting Software or hire
bookkeeper
[J Set up Bookkeeping Documents
- Bills and invoices
- Balance Sheet
- Expense Tracking

5. Brand Development & Marketing
[J Design or Commission a Logo
[J Create and Order Business Cards
[ Create a Website
- About Us page
- Core services & pricing
- Contact information
[ Create Social Media Accounts

6. Business Management

[J Set up Essential Management Tools
- Calendar & Scheduling
system
- Budget Tracker
- Short and Long term Goals
- Choose and Track KPIs

FOR MORE INFORMATION or A

ISTANCE, CONTACT US!

Elk Grove, CA 95624 info@bsba-ca.org Twitter.com/bsba_ca

Address Phone Follow Along
\ 9355 E Stockton Blvd,,  (916) 573-0677 Facebook.com/BSBACA
(‘BSBA Ste, 217 Email Instagram.com/bsba_ca



